The Landscape Company is more than just that. They recently completed a
$110,000 renovation of one of our pool from demolition through installation of
new a cement deck, wrought iron fencing, retaining walls, drainage and
backwash system improvements, renovating sheds, and beautiful new
landscaping, they did it all. The only “over budget” items were ones that weren’t
in the specifications or that were required by code changes. They are as good
as their word. I know that I can call Frank and no matter what the question or
issue is, he will have an answer, or work with me to find one. I expect to work
with them as long as I am a property manager because I respect and value their
ethics, their work, and the relationship we have; and most importantly, I know
they feel the same.
The Landscape Company has cared for one of my HOAs for 28 years, and
another for over 10. What sets them apart is their willingness to work with me
and the HOA to better the property. We both believe that good communication is
the key to resolving problems and to developing the kind of lasting relationship
that makes the team stronger every year. They know the property. They know
the systems and they know me. It takes all of us working together to properly
train crews, set and maintain standards and resolve issues when they arise. And
that is our common goal.
Years ago we started annual planning walk-throughs in August to identify areas
for improvement so we could adequately budget for them in the coming year.
When we didn’t have enough to cover a project, payment plans were agreed on
allowing the HOA to continue improvements. Whether it is normal maintenance,
replacing old landscape, pruning trees, or large improvement projects, they stand
behind what they do, bring projects forward, and want to feel proud of the
property every bit as much as I do. That kind of commitment matters and it really
shows as the property gets better every year.
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